Capgemini.com
histoire d’'un redesign
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Qui suis-je ?
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® Auteur du livre
Blogueur d’entreprise,
(Editions d’Organisation)
badawan.info/be

® Editeur des blogs
padawan.info et
badawan.info/fr
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Ce dont je vais
vous parler

onversion




8 ans de redesign
des sites Capgemini

e Cf. http://padawan.info/web/
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Ma conversion aux
standards web

® cheminement, influences
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cheminement
influences

® A List Apart (la mailing list)

® |effrey Zeldman (Happy Cog, NYPL style guide)
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Capgemini web guidelines

Octobre 2001 (extrait de “future directions’)

“It seems that the browsers war, if not over, is not pursuing
anymore in a race to proprietary HTML tags. Browsers makers are
making better, standard-compliant browsers, and designers are
more and more vocal about that (for good and against bad
browsers). The Web Standards Project developers help and tips is
probably the best place to go for getting the pulse on this trend.
Consequently, we can foresee that in the very near future, as old
browsers fade in oblivion, we will not be forced to continue coding
an incredibly complex and intricate markup-soup where HTML is
used more for layout than for information.

In other words, we will eventually — may be in no more than six
months — be able to separate content from presentation with the
proper use of the available standards. Look Ma, No Tables ;-).
Meanwhile, check for old Netscape 4 browsers and kill them (you
can try to convince their users to upgrade for a better life).”
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Questions et obstacles

® Un existant lourd




Evangelisation

® FEvangelisation interne
® aupres des webmasters

N\
S, aupres daes managers '
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Citations

® ‘““Tous les sites CSS se ressemblent, ils sont
moches et carres”
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Convictions

® Design > look & feel




Redesign de
capgemini.com

® (Obstacles




Obstacles

® eXxistant lourd

® culture et traditions




Un vrai travail de design

® design “outside-in”
® obijectifs

® architecture de I'information
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Une methode

® Faire intervenir des regards exteérieurs

V 4 ° ° ° ° °
® evaluations externes, question ' 3
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Agence ou freelances ?

® Qu’avions-nous pour la méme expression du
besoin et... plus ou moins le meéme budget !

® |a Grosse Agence : un... PowerPoint ! Et
aucune reference de site “conforme”
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Acteurs et roles

® Freelances:

® |effrey Zeldman, Douglas Bowman (standards
et design), Adam Greenfield (Al), Brian Alvey

(CMS), Erin Kissane (style guide, rewriting)

LI L ma T Lagr L . S L T L e ks
" - & gt : . s 5 A L !

g T, SR T Come L L e .jr- e o ol iy J e WS Hr CREuy e
R '”'. g A i ‘.." L:'“'l' P h.* :: e g i T L"-" :f-'."'l.'-'l|"":l" r"'-.'-.'l.:':' "'1' .:r-:: o PR i e

gttt TR BT e SR e
S ) ek Rk
LR e bt e R e b B
e )



http://www.zeldman.com/
http://www.zeldman.com/
http://www.stopdesign.com/
http://www.stopdesign.com/
http://v-2.org/
http://v-2.org/
http://www.brianalvey.com/
http://www.brianalvey.com/
http://incisive.nu/
http://incisive.nu/

(Ca donne quoi
|6 mois apres !
bons retours, bonne réutilisation

¢a valide toujours ! (ouf ;-)

charte et CMS repris sur l'intranet
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Qu’en dit Jakob Nielsen ?
(top 10 design mistakes “05)

® |ncompatibilites avec

® |egibilite du texte les navigateurs

® |iens non standards ;
® Formulaires

® Flash complexes
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Chances

® refonte complete

® maitrise de la methode et des choix




Lecons

® savoir ‘‘vendre’ les standards

® cviter les comites
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Questions, reponses !!
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Pour me contacter :

Francois Nonnenmacher
info(@padawan.info
blog : padawan.info/fr
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